“Uy tin — Chét lvong — Hiéu qua - Phét trién”
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GENTRACO THU TUC: KIEM SOAT SAN PHAM KHONG PHU HOP
Soan thao: TRAN HO'U BUC | Xem xét: TRAN HO'U BUC Phé duyét: NGUYEN TRUNG KIEN

1. MUC PICH:

Thu tuc ki€ém soat san pham khong pht hop duoc 1ap ra dé phong ngira viéc sir dung
san pham khong pht hgp mét cach vo tinh, dong thoi dua ra nhitng bién phap xt ly
thich hop.

2. PHAM VI:

e Ap dung cho san phdm khong phtl hop dugc phét hién ra trong qua trinh san xuét —
kinh doanh tlr dau vao cho dén dau ra clia qua trinh tao san pham bao gdom: nguyén
vat liéu, ban thanh pham, thanh pham, vat tw...trong pham vi toan bd cong ty
GENTRACO

e Nhitng diém khong phu hop lién quan dén qua trinh, hé théng chat luvgng, nhitng
diém khdng phi hop tiém tang, cac hanh dong khic phuc va phong nglra duoc thuc
hién theo Tha tuc hanh dong khac phuc va phong ngira: TT-KPPN-BGD, khiéu nai
clia khach hang duoc thic hién theo Thi tuc thu thap y kién khach hang va xt ly
khi€u nai khach hang :QT-TTKN-PXNK

3. NOI DUNG:

3.1. Bat ky san pham khong phu hop nao (bao gdm: nguyén liéu, ban thanh pham,
thanh pham, nhién liéu, vat tw, thiét bi ... ) dvoc tim thdy trong kiém trakhi nhap
kho, kiém tra trong qua trinh san xudt, kiém tra thanh pham cudi cung, kiém tra
trong quatrinh lwu kho... thi nhan vién phéat hién phai thong bao dén cac bd phan
co lién quan: To kiém pham, T0 kY thuat, thi kho, Nguai truc tiép quan ly... dé
lap NCR (Béo céo san pham khong phu hgp: BM0O1/TT- KSSP.KPH-BGD) gbi
trwdng / pho cac bd phan xem xét gidi quyét hodc phdi hop cung cac bo phan cé
lién quan xem xét gidi quyét.

3.2. San phdm khong phil hop sé dugc cach ly bang bang chd xt ly vadugc ghi nhan
vao ho so ki€ém tra chat lwvgng bdi nhan vién Kiém pham/tht kho/Nguoi kiém tra.

3.3. Ddi vgi nhién liéu, vat tw khong phu hgp thi ngudi duvoc phan cong quan ly nhién
liéu, vat tw phai bao cao dén quan ly bd phan dé 1ap NCR gdi dén Giam doc/ Pho
Giam d6c phu trach cac chi nhanh/trung tm xem xét NCR dé danh gia sy khong
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phu hop, quyét dinh cach thirc x& ly, chi dinh nguoi thuc hién, ngay phai hoan
thanh va ghi nhan chi tiét vao trong NCR. Quan ly cac bd phan théng bao cho
ngudi thwe hién ti€n hanh xr ly va gidm sét quatrinh xt ly.

3.4. DAGi vai ban thanh pham thi QD Phan xuwdng xem xét NCR dé danh gia s khéng
phu hop, quyét dinh cach thiec x ly, chi dinh ngudi thuc hién, ngay hoan thanh
va ghi nhan chi tiét vao trong NCR. Qb Phan xuwéng théng bao cho nguoi thuc
hién tién hanh xt ly va giam séat qua trinh xt ly. B&i véi nhitng treong hop vuot
ngoai kha nang, QB Phan xuwéng phai trinh 1én Giam B6c/Phé Giam dbc cac
cong ty/Chi nhanh/trung tam xem xét gidi quyét.

3.5. D6i voi thanh pham thi QD Phan xudng/quan ly kho ... phai béo céo dén Giam
Doc/Phd Giam doc cac Chi nhanh/trung tam xem xét dé danh gia sv khong phu
hop, quyét dinh cach thirc xr ly, chi dinh nguoi thyc hién, ngay phai hoan thanh
va ghi nhan chi tiét vao trong NCR. Qb Phan xuéng/quan ly kho... théng bao
cho nguoi thwc hién ti€n hanh xt ly.

3.6 DA4i voi nhitng treong hop nghiém trong, Giam B6c/Phé Giam ddc cac cong
ty/trudng trung tam cac Chi nhanh/trung tam phai trinh 1én Ban Giam Bdc Cong
ty GENTRACO xem xét quyét dinh.

3.7. Nhitng san pham khéng phu hop sau khi lam lai, phai dwvoc bd phan kiém pham
hodc Nguoi duoc phan cong kiém soat, tai kiém tra thir nghiém theo ké hoach
kiém tra va th(r nghiém truedc khi budc qua qua trinh ké tiép. Néu khong dat:
nhan vién kiém pham hodc nguoi dugc phan cong quan ly phai 1ap NCR mai va
tién hanh trd lai budc 3.1 dén budc 3.6.

3.8. Moi NCR duoc lap ra thi Qb Phan xudng hoac Trwéng cac don vi phai cap nhat
vao SO theo di NCR: (BM02/TT- KSSP.KPH- BGD) dé giam sat si tién trién
cuta tinh trang thwc hién doi véi cac NCR da néu.

3.9. Trong qua trinh xem xét sdn pham khong phu hgp néu phat hién thay can thuc
hién nhitng bién phap khéc phuc, phong ngira thi ngudi co thdm quyén dua ra
céch thirc xtr ly phai phat hanh “Yéu Cau Hanh Bong Khéc Phuc, Phong Ngira”
theo Thu tuc hanh dong khac phuc va phong nglra: BM01/TT-KPPN-BGD.

3.10.S0 theo ddi NCR phai duvoc Quan doc/GB/PGD céac Chi nhanh/trung tam xem
xét hang thang, dé phat hién ra xu hwéng xay ra nhitng diém khong phu hop va
phét hanh phiéu yéu cau hanh dong khac phuc, phong nglra (néu can). Viéc xem
xét nay phdi dwgc xac nhan qua chir ky clia Quan déc/GB/PGD cac Chi
nhanh/trung tam .

> GHI CHU:

e San pham khong phu hop cé thé tw x& ly ngay dwoc trong qua trinh thi béo céo
NCR khong can thiét 1ap, nhwng viéc xt ly phai ghi nhan trong cac ho so kiém
soét quatrinh.

e San pham khdng phu hgp nghiém trong: Ngoai kha nang xt ly clia qua trinh thi
B&o céo san pham khong phu hop (NCR) phai dwoc 1ap radé tién hanh xi ly.
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e Céc hinh thirc x ly cac san pham khong phu hop bao gobm: Lam lai, ha loai,
nhan nhuwong, tra lai cho nha cung cap, loai bd hodc cac hinh thirc khac.

e V@i cac san pham hw hong cla cac don vi phan phdi nhw : Trung tdm phan phoi
hang tiéu dung, Trung tdm phan phdi hang thyc pham, Trung tdm dién thoai,
céc san pham phan phdi cla to dy an. Khong tién hanh 1ap NCR theo thi tuc
ma |ap bién ban xac nhan hr hdng c6 ky nhan cla dai dién nha cung cip dé xu
ly theo yéu cau cla nha cung cap.

* PHU LUC
e Béo cdo san pham khong phu hgp (NCR): BMO1/TT-K SSP.KPH-BGD

e SO theo d6i NCR : BMO2/TT-KSSP.KPH- BGD
e Y&u cau hanh dong khac phuc va phong nglra: BM01/TT-KPPN-BGD.
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